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Mr. Keithley:  Not necessarily.  Although they would not be permitted to vote, additional expertise is 
welcome from the communications industry. 
 
Mr. Ungar: In order to vote, you must be a documented FCC license holder and a service provider. If a 
city’s fire department has a license and the police department has another license, they are considered 
two agencies.  The FCC has stipulated this, but it was requested that that be reconsidered.  It is 
possible for a city to get three votes, if each agency in the city holds its own FCC license.   
 
Question:  Can a voter elect an alternate to vote on his or her behalf?   
Mr. Keithley:  Yes, they can designate a proxy, or several proxies to be at meetings that the voting 
member  cannot attend. 
 
As a method of contact, a public website is being developed.  A list server is also being considered.  
These will help facilitate the distribution of information. 
 
Mr. Scrivner stated that the North Central Texas Council of Governments will handle plan development 
and program coordination.  NCTCOG will handle meeting notifications, drafting the Planning 
Committees’ work, and other logistical matters regarding the 700mhz coordination.  Mr. Scrivner 
thanked the attendees for trusting him with chairing this planning effort. It needs to be tailored to our 
region, to prove to the FCC that this has been made all-encompassing to everyone who fits the 
definition of public safety.  It will take technical expertise to implement.  This will be a fair and impartial 
process, as all have vested interests in the result.  It is critical to the future of public safety that this is 
done properly.  Those who have signed up for committees will be contacted by NCTCOG well in 
advance of the first meeting. 
 
Dan Scrivner thanked the participants, NCTCOG, and Peter Ungar for his work in  
convening the meeting. 
 
Respectfully submitted, 
 
Fred Keithley, Region 40 Coordinator) 
(*Questions may be addressed at any time) 
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AGENDA 
MEETING 
REGION 40, 700 MHz  
COMMUNICATIONS PLANNING COMMITTEE 
Wednesday October 2, 2002 
NCTCOG Offices 
 
Approve Summary Notes from June 26, 2002 Meeting (Action Item) (Handout) 
 
Discuss and Approve Draft Planning Committee Bylaws (Action Item) (Handout) 
 
Announce Chairs of Sub-Committees (Appointed by Chairman Scrivner for Interoperability, Technical 
and Planning, and Implementation Sub-Committees) (Information Item) (Handout of volunteers per sub-
committee) 
 
Present the State of 700 MHz Planning Nationwide (Information Item) 
 
Other Business 
 
Next Meeting 
 
Adjourn 
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SUMMARY 
Region 40, 700 MHz Meeting 
Communications Planning Committee 
Wednesday, October 2, 2002, 1:30pm 
NCTCOG Offices 
 
Pre-committee Business: Fred Keithley apologized to the Committee for the confusion regarding the 
time the meeting was scheduled. He then stated that a lot of the email addresses were questionable 
from the last meeting and messages from NCTCOG to Committee members were “undelivered”, as a 
result. He asked the members to once again sign in and leave their business card so that all email 
addresses would be correct in the future.  Much of the future meeting correspondence will take place 
via email. 
 
Mr. Keithley turned the meeting over to the Committee Chairman Scrivner, to conduct the rest of the 
business. 
 
Approve Summary Notes from June 26, 2002 Meeting 
Mr. Scrivner called the meeting officially to order, welcoming participants to the second meeting of 
Region 40, and thanking them for their attendance.  A motion was made and seconded to approve the 
meeting summary notes from the previous meeting; no corrections or comments were made, notes 
were approved unanimously. 
 
Discuss and Approve Draft Planning Committee Bylaws 
Suggestion was made that paragraph 3.1, secretary/treasurer be stricken, because NCTCOG, who 
serves as the Committee’s treasurer and secretary, cannot be voting member. 
 
Mr. Scrivner said that the bylaws were structured around a suggested format from NPSTC. 
 
Question: “how many votes the state of Texas will receive?”.  It will receive one, according to the 
bylaws, under “Voting”.   
 
Comment: every entity under an agency, as long as they had a license, would be permitted to vote.  It 
is up to the committee how that stipulation should be interpreted.  Mr. Blair clarified that the intent was 
for every agency    eligible to hold an FCC license would be eligible to vote.  Mr. Keithley asked for 
clarification: “if a city had a different license for each entity (Fire, Police, EMS), would they have one 
vote or three votes?” Mr. Keithley raised the issue that some cities do not have all three agencies and 
therefore could not hold three licenses. 
 
Mr. Scrivner reminded the committee that the stipulation from the FCC is that the entity (city or county, 
in this case) must only need to be eligible; it does not necessarily need to hold the license.  Mr. Scrivner 
believed that this differing number of votes per city would not cause a great amount of dissent.  In the 
new definition of Public Safety, any agency, which qualifies for a government license, will qualify as 
Public Safety. 
 
Motion to strike secretary/treasurer from paragraph 3.1 and 3.2 was made. Mr. Scrivner stated that 3.2 
also mentions voting.  Motion and second were made.  No further discussion.  Motion carried 
unanimously. 
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Motion to approve the modified bylaws was requested by Mr. Scrivner.  Motion to accept bylaws as 
modified was made, and seconded.  No further discussion.  Motion carried unanimously. 
 
Mr. Keithley thanked Mr. Joe Blair for his hard work on the bylaws, as did Mr. Scrivner. 
 
Announce Chairs of Sub- committees: Appointed by Chairman Scrivner for Interoperability, Technical 
and Planning, and Implementation (Outreach) 
Chairman Scrivner asked Gerard Eads to chair the Interoperability Sub-committee.  Pam Palmisano 
was selected chair of the Outreach Sub-committee, and Peter Ungar was asked to serve as chair of the 
Technical and Planning Sub-committee. Mr. Scrivner indicated that the chairs would contact those who 
signed up interested in participating in the various Sub-committees. If you have not signed up and wish 
to help, please make your desires known to the chairs of the committees. 
 
The State of 700 MHz Planning Nationwide 
Mr. Scrivner introduced Betty Rhinehart from Motorola, who gave a presentation on the current status 
of 700 MHz planning.  Ms. Rhinehart has worked very closely with the FCC during her tenure with 
Motorola. A few of the highlights from her presentation included: 
 
Report from Recent NCC Meeting, consisted of Technical Sub-committee, Interoperability Sub-
committee, Implementation Sub-committee:   
 
1.Technical Sub-committee: 
TIA recommended Scalable Adaptable Modulation (SAM) as wideband I/O standard. 
 
2.Interop Subcommittee: 
Develop common nomenclature for IO channels, all bands. 
Recommend that SIECs manage all IO spectrum, not just 700mhz. 
Recommend use of ICS for all but day-to-day IO. 
 
3. Implementation Sub- committee: 
Minor modifications to guidelines. 
Discussed channel-loading criteria. 
NPSTC support office conducting training on the CAPRAD database 
 
B. Syracuse Research developing a program to pre-populate the CAPRAD database: 
Syracuse Research CAPRAD Pre-Population proposal 
Allot frequencies in 25khz bandwidth  would have 250 KHz separation to minimize combined loss. 
Each county system would have at least four voice and one data channels. 
Terrain factors would be used for best frequency reuse. 
Regions can modify the NYSTEC allocation, if desired. 
Input from targeted Regional Chairs (CA, MO, NY) is necessary. 
 
The goal is to have CAPRAD pre-population completed by end of January 2003. 
Loading Criteria should be Specified per 25 KHz of spectrum, instead of 
Based on individual emissions or initial technical choice. 
Given the integrated design of voice and data systems, voice and data loading should be evaluated 
together using consistent criteria. 
Recommend a loading criteria of 200 users per 25khz of spectrum for both voice and integrated data. 
Data- loading should be based on current rules.  
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C. NCC implementation subcommittee prepared the following document to be used by regional 
planning agencies: 
GUIDELINES, SUGGESTION ON HOW TO ADDRESS EACH OF THE REGIONAL PLAN ELEMENTS
  
-draft bylaws, 
-draft dispute resolution process, 
-a report on DTV transition, 
-a final checklist. 
-start/finalize regional plans NOW! 
-approved regional plans provide impetus to force broadcast TV out of the band  sooner.  
-protect incumbent analog and new digital TV receivers in the 746-806 MHz band until broadcast 
transition ends. Deadline is December 31, 2006 to end analog broadcasts. Market exceptions may be 
granted by FCC, because less than 85 percent of the households are served by digital TV services. At 
least one of four Nat’l TV network affiliates is not broadcasting digital. 
--Licenses within 120km of Canada and Mexico are subject to future agreements with those countries. 
Canada has allotted DTV to all full. 
-Full access, can TV be moved out faster? 
-Ongoing FCC policy discussions, 
-Voluntary negotiations between TV incumbents and eventual geographic licensees 
-Will commercial carriers in 30mhz segments help buy/push out incumbent TV broadcasters? 
-Auction has been delayed indefinitely 
-Many commenters in the 800 MHz re-banding docket are proposing that this spectrum go to public 
safety/federal. 
-Also imposed deadlines on TV set manufacturers.  36” and larger has to have 80% of them have DTV 
tuners, and following year, 100%.   
-Rep Billy Tauzin (*R-LA) is sponsoring a house bill to make 12/31/06 a date certain for both co- and 
adjacent channel TV to vacate the band. 
-Need companion Senate bill 
 
Mr. Scrivner asked about sending regions to be trained on database, and who might fund that?  Part of 
the funding would be used for that.  Hopefully, more funding will be allocated, but presently, the 
additional funds have only been for regions that hadn’t yet requested their initial funds.  First classes 
are all filled up, but more will take place in 2003; they take place monthly. 
 
Mr. Scrivner asked; if the push is for channel loading area, rather than site specific.  What defines an 
area?  Ms. Rhinehart said that has more to do with simulcast loading criteria, as opposed to a multicast.  
The area would be the size of a simulcast cell.  The database does not favor nor disfavor simulcast 
over multicast – it works nearly   the same, except that in multicast, you have to load more units into 
one location, as opposed to simulcast, where only one would be needed.   
 
Mr. Scrivner thanked Ms. Rhinehart for her presentation. 
 
Other Business / None. 
 
Next Meeting / Tentatively scheduled for after the first of the year.  Committee members will be notified 
when a final date is set. 
 
Adjourn. 
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REGION 40, 700 MHz PLANNING COMMITTEE MEETING 
 
NCTCOG OFFICES 
FEBRUARY 24, 2003 
1:00 P.M. 
 
AGENDA 
 
APPROVAL OF OCTOBER 2 MEETING SUMMARY NOTES 
 
REPORT FROM IMPLEMENTATION SUB-COMMITTEE 
 
REPORT FROM INTEROPERABILITY SUB-COMMITTEE 
 
REPORT FROM PLANNING AND TECHNOLOGY SUB-COMMITTEE 
 
TEXAS INTERMEDIATE INTEROPERABILITY PROPOSAL : Bob Pletcher 
Developed by the Texas Interagency Radio Work Group 
 
OTHER BUSINESS 
 
NEXT MEETING DATE 
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SUMMARY 
REGION 40, 700 MHz PLANNING COMMITTEE 
MEETINGS 
FEBRUARY 24, 2003 
NCTCOG OFFICES 
 
SUMMARY OF SUB-COMMITTEE MEETINGS 
Sub-committees’ Meeting 
 
As planned, the three sub-committees met in the morning of the 24th to review their planning 
responsibilities and begin to frame their part of the plan. All persons wanting to serve on the sub-
committees convened in the Boardroom, joined their respective committees, and were shown to their 
meeting rooms. 
 
The Interoperability Sub-committee, chaired by Gerard Eads, met at 10:30 in the Committee Room 
to review the Chairman’s power point presentation and to prepare for reporting out at the 1:00 General 
Session. (To be covered under General Session Summary, below) 
 
The Technology and Planning Sub-committee, chaired by Peter Ungar, met at 10:30 in the 4th floor 
Board Room to review the Committee’s charge and prepare for reporting out to the General Session at 
1:00. (To be covered under General Session Summary, below)  
 
The Implementation (Outreach) Committee, chaired by Capt. Pam Palmisano, met in the 4th floor 
Committee Room at 10:30 to review their work and prepare for reporting out to the General Session at 
!:00. (To be covered under General session Summary, below) 
 
GENERAL SESSION SUMMARY 
 
The meeting began sharply at 1:00 p.m. and was conducted by Chairman Scrivner. He welcomed 
everyone to the 3rd planning meeting of Region 40, 700 MHz, and suggested that the meeting move as 
quickly as possible to conclude before the pending severe weather set in. He expressed his 
appreciation for the excellent attendance at both the Sub-committee sessions as well as at the General 
Session. More than 45 persons attended the General Session. 
 
Chairman Scrivner stated that he hoped this would be a starting point for developing the 700MHz plan 
that will eventually position local public safety agencies to receive improved communications.  
 
Approval of the October 2 Meeting Summary: Chairman Scrivner called for any comments as to the 
October 2 Summary notes and hearing none, called for a motion to approve them. A motion was made 
and seconded and the motion passed unanimously. 
 
Report from the Interoperability Sub-committee: Chairman Scrivner requested Gerard Eads to report on 
the discussion from earlier that morning when the Sub-committee met. Mr. Eads reviewed the 
discussion points as follows: 
 
The purpose of the Sub-committee was stated as, ”To develop the Interoperability section of the 700 
MHz Plan”. 
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The Sub-committee proposed to invite some vendors to show their capabilities. This display would not 
be for the Region 40 Committee alone, but would be open for all public safety personnel from 
throughout the Region 40 area. 
 
Discussed also, was the need for effective management of the 700s. There must be control of the 
repeaters so that effective inter-agency communications would be assured. 
There is the question of coordination of the 700 and 821 MHz plans, once the 700 plan is complete. 
How will the interop frequencies be managed? The Sub-committee will have to recommend options 
from which a workable solution will be found. 
 
There may be grant funds for this planning operation. 
Mr. Eads suggested that the full Committee may wish to examine the Region 5, Los Angeles plan which 
may be complete, but not yet approved. 
 
The next Sub-committee meeting is scheduled for April 14, 10:00 a.m., NCTCOG’s Committee Room. 
(same room as on February 24). 
 
Report from the Implementation Sub-committee: Chairperson, Pam Palmisano, reported some of the 
Implementation Sub-committee’s discussion as follows: 
 
The Sub-committee’s charge is to contact and encourage as many persons as possible to participate in 
the planning process.  
 
The Sub-committee will serve as a point of information to other jurisdictions so that as broad an 
audience as possible may have the opportunity to participate and understand the plan. 
NCTCOG was encouraged to develop a web site for the 700 MHz planning and include any notes 
(Minutes) that may be generated during Region 40 meetings. 
 
The Sub-committee requested Fred Keithley to furnish as many names, addresses, and email 
addresses of public safety personnel, as possible. 
 
Report from the Technology and Planning Sub-committee: Sub-committee chairman, Peter Ungar, 
reported on the discussion of the sub-committee to include the following: 
The Sub-committee suggested that this region may need to shift to a new paradigm as to the use of 
spectrum. The shift might be away from just considering the use of additional voice channels to data, 
voice, and video. 
 
Also, it was suggested that industry representatives may wish to be called in to tell us where this region 
should be five to ten years from now. 
 
The 700 plan should be visionary and not “business as usual” when it comes to the use of the new 
spectrum.  
 
The Sub-committee will have the first rough draft of its part of the plan by the next Sub-committee 
meeting now scheduled for April 14, 10:00 a.m., in NCTCOG’s 4th floor Boardroom. (same room as on 
February 24). 
 
The Texas Intermediate Interoperability Proposal item was explained by Chairman Scrivner in the 
absence of the Robert Pletcher, the Texas Radio Work Groups Chairman. Chairman Scrivener 
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explained that state agencies like DPS, TxDOT, and others will use VHF frequencies for interagency 
communications in that they already use those frequencies. The state group believes this to be an 
intermediate solution until a better plan is developed. Pat Worsham, TxDOT, helped explain the state 
group’s approach to use existing frequencies that are available throughout Texas.  
 
Other Business: Chairman Scrivner asked if there were other business to discuss.  He wrapped the 
meeting by thanking all who attended and encouraged them to return to the next meeting that will be 
announced at a later date. He reminded them that the entire plan is due in completed form by October 
’03 and that it will take an effort on everyone’s part to meet that deadline.  
 
Next Meeting Dates:  
 
The Interoperability Subcommittee and the Technology and Planning Subcommittee will meet: 
ON: April 14, 2003  
FROM:   10:00 – 11:30 a.m. 
AT: The North Central Texas Council of Governments 
 616 Six Flags Drive, Arlington  

Interoperability Subcommittee - 2nd Floor Committee Room  
Technology and Planning Subcommittee - 4th Floor Board Room  

 
 
General Session meeting with the following subcommittees also meeting: 
ON: May 6, 2003  
FROM:   10:00 – 11:30 a.m. Subcommittee meetings 
 1:00 – 3:00 p.m. General Session 
AT: The North Central Texas Council of Governments 
 616 Six Flags Drive, Arlington 

Interoperability Subcommittee - 2nd Floor Committee Room  
Technology and Planning Subcommittee - 4th Floor Board Room  
General Session – 2nd Floor Board Room 

 
Website. This information may be found at www.nctcog.org/hs/radio/index.html 
 
Respectfully submitted, 
 
Fred Keithley 
 

http://www.nctcog.org/hs/radio/index.html�


Region 40 700 MHz Plan  / Central and North East Texas 
Gerard Eads, Chair / Voice: 817-459-6151/ Email: Gerard.Eads@arlingtontx.gov 

 
 

Revised 04/06/2006 
 

 
AGENDA 
MAY 6, 2003 
NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS’ 
EXECUTIVE BOARD ROOM 
1:00 P.M. 
 
WELCOME 

 

INFORMATIONAL ITEMS 

 
SUB-COMMITTEE REPORTS 
-INTEROPERABILITY 
 -PLANNING AND TECHNOLOGY 
 -IMPLEMENTATION 
 
REQUEST FOR PROPOSAL: DESIGN OF INTEROPERABILITY NETWORK 
 
PROGRESS REPORT: STATE PLAN DEVELOPMENT: ROBERT PLETCHER, TEXAS 
INTERAGENCY WORK GROUP 
 
BRIEF ANNOUNCEMENT: DALLAS AREA RAPID TRANSIT 
 
ACTION ITEM 
 
FUNDING FOR DATABASE TRAINING 
 
OTHER BUSINESS 
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SUMMARY 
REGION 40 700 MHz PLANNING COMMITTEE ITEMS 
FROM MEETING OF MAY 6, 2003 
NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS 
ARLINGTON, TEXAS 
 
MORNING SESSION: Sub-committees Meet 
 
The Sub-committees met at 10:00 a.m. to discuss future activities. A brief review of what transpired 
follows: 
 
Interoperability Sub-committee: The Interop Sub-committee was convened by Sub-committee 
Chairman Gerard Eads and expressed the need to appoint a “working group” of 5-7 persons who would 
responsible for drafting the section on Interoperability. Appointments to the Group would be made by 
the Interoperability Chairman and announced well before the next Region 40 meeting.  
 
It was noted that several different “solutions” to inter-agency/personnel communications are now on the 
market and that one role of the Interop Committee will be to examine and recommend to Region 40 the 
best solution for this region. A solution may be one of immediate or short term until a more 
comprehensive and longer- range solution is developed. All members recognized the need for 
substantial funding support to implement the long- range solution, especially if it is built around 700 
MHz. 
 
Robert Pletcher, Charman of the Texas Interagency Radio Work Group, (IRWG), reviewed the State 
agencies’ initiative to achieve interoperability through the use of existing VHF frequencies. He 
explained that most of the state agencies, including the Department of Public Safety, use VHF, as do 
many local public safety agencies throughout Texas. IRWG sees this initiative as an immediate solution 
to interoperability, until a better one is determined. The Committee pointed out, however, that the VHF 
solution does not solve the problem of many agencies that use other frequencies on 800 and 450 MHz 
bands. 
 
Mr. Keithley asked Mr. Pletcher about timelines, direction, and coordination as the state develops its 
part of the state plan. Mr. Pletcher remarked that the state would follow much of what the regions in 
Texas were doing and that Region 40 would be welcome at the IRWG table anytime the state 
committee met. It was agreed that a representative from Region 40’s Interop Sub-committee would be 
there. 
 
It was noted by Fred Keithley that an agreement to develop a RFP for systems design has been 
assigned and the specifications for the RFP should be ready to review by the first of June. The RFP will 
request from consultants the design of an intermediate interoperability system and specifications that 
will support network development in the future. 
 
There being no further business, the Interop Sub-committee adjourned at 12:30 p.m. 
 
Planning and Technology Sub-committee (PTS): The PTS convened by Sub-committee Chairman 
Peter Ungar, reviewed their charge to assure that FCC guidelines for the development of the Region 40 
plan are followed and inclusive of all requirements.  
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Mr. Ungar handed out the first draft of the plan recognizing that components, such as Interoperability 
still needed to be included. The Sub-committee reviewed his work and made suggestions, as needed. 
The Sub-committee will return at a future date with more substantive remarks. 
 
There being no further business, the Sub-committee adjourned at 11:30 a.m. 
 
Implementation (Outreach) Sub-committee:  Captain Pam Palmisano, Chairperson of the 
Implementation Sub-committee convened the meeting to discuss databases and the methods used to 
get the word out to as many Region 40 jurisdictions as possible. Hard copy, e-mail and fax have been 
used to communicate with possible planning participants since the planning began. The Sub-committee 
has always been conscientious about outreach and continues to look for ways to be as inclusive as 
possible.  
 
After discussing their outreach activities and seeing no further business, the Sub-committee adjourned 
at 11:30 a.m. 
 
 
AFTERNOON SESSION: Full Region 40 Meeting (1:00 p.m.) 
Chairman Dan Scrivner opened the meeting by welcoming more than 50 attendees. Chairman Scrivner 
asked for each of the Sub-committees to report the business they conducted during the morning 
sessions of sub-committee meetings.  
 
Sub-committee Reports 
Interoperability: (Please see comments noted in the Morning Session.) 
Planning and Technology: (Please see comments noted in Morning Sessions.) 
Implementation, (Outreach): (Please see comments noted in Morning Session.) 
 
Request for Proposal: Design of Interoperability Network 
Persons attending were informed that a small contract was assigned to develop an RFP for the design 
of an interoperability system. The RFP should be ready by the first of July 03. The RFP will include 
specifications for the implementation of equipment and network modifications, if any. The design will be 
a blueprint for the development of an operational interoperability communications system if sufficient 
resources become available. 
 
Progress Report: State Plan Development 
Robert Pletcher, Chairman of the Texas Interagency Radio Work Group (IRWG), reported that state 
agencies were going to operate under the VHF band for interoperability because most of them already 
have that capability. Also, Mr. Pletcher noted that some Federal and local public safety agencies 
continue to operate over the VHF channel, as well. The IRWG sees this solution as an immediate 
solution, but not necessarily a permanent one to interoperable communications. 
 
Mr. Pletcher encouraged Region 40 to be represented at each IRWG meeting to stay informed of state 
initiatives and future developments regarding interoperability. (Also, see comments above in Morning 
Session). 
 
Brief Announcement: Dallas Area Rapid Transit (DART) 
 
A representative from DART suggested that NEXTEL rebanding should be of concern to local agencies 
because of potential interference issues. (DART notes are on file should anyone wish to see them). 
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Funding for Database Training 
Chairman Scrivner explained that before 700 MHz frequencies could be distributed, someone should 
be trained on the database. It was noted that Ken Yoder, State Frequency Coordinator, would assume 
this position but would need training in Colorado. A motion to help pay for Mr. Yoder’s expenses was 
made by Joe Blair and seconded by Gerard Eads; the motion passed without questions. 
 
Other Business 
Chairman Scrivner suggested that the next two meetings be held at locations other than the Council of 
Governments.  
 
There being no further business, Region 40 adjourned at 2:30 p.m. 
 
 
Respectfully submitted, 
 
Fred Keithley, Region 40 Coordinator 
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AGENDA  
Meeting of Region 40 
700 MHz Regional Planning 
July 17, 2003 
 
 
 
1. Approval of the Draft Regional Plan 
2. Report on Selection of Consultant to Develop a System for Interoperability 
3. Report on Efforts of Federal Agencies to Implement an Interoperability System 
4. Progress Report on SEIC 
5. Discussion of 4.9 GHz Allocation for Public Safety 
6. Other Business 
7. Schedule for Subsequent Region 40 Meetings 
8. Adjourn 
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SUMMARY 
 REGION 40 BUSINESS 
JULY 17, 2003 
DFW PUBLIC SAFETY BUILDING 
2:00 P.M. 
 
 
REGION 40 met at the DFW Public Safety building July 17 at 2:00 p.m. Tommy Sheehan, Director of 
Public Safety welcomed those in attendance.  
 
The following items reflect Committee consideration of the agenda, as written. 
 
Plan Approval. The first order of business was to request approval of the draft 700 MHz Plan for the 
Region 40 area. Dan Scrivner, Chairman of Region 40, provided a brief overview of the Plan, stating 
that its purpose is to be used as a way to manage the distribution of 700 MHz frequencies once they 
are released for public safety. Several were raised:  
On interoperability, “What does the plan include?” Chairman Scrivner answered that Project 25 
standards will be included in all radios, and all radios will have interoperability capability. 
Will the interoperability be conventional or digital? Mr. Scrivner answered that both will be included. 
Who can apply for the frequencies? The frequencies are for public safety.  
Sean Hughes asked if NCTCOG could be given several interop channels to which local agencies could 
apply. This would assure that inter-regional communications would take place, if needed. It would be 
the responsibility for public safety agencies to seek their licenses from COG. COG would manage the 
plan. Mr. Scrivner answered that there is nothing in the Plan that would preclude that arrangement. 
 
Mr. Scrivner pointed out that the State will write the plan based on much that is in the regional plans. 
The state will license the frequencies. 
A question was raised about funding. Gerard Eads answered that the Plan addresses the management 
of 700 MHz licensing throughout Region 40 and does not address funding or operational matters. 
 
There being no further questions, Chairman Scrivner called the question. Pat Worsham, Department of 
Transportation, moved to accept the plan as drafted. Pam Palmisano, Captain, Collin County Sheriff’s 
Department, seconded the motion. The motion passed unanimously. The draft plan will be refined 
before it is forwarded to the FCC for approval. 
 
Chairman Scrivner then took a few moments to thank the members of Region 40 for their work and 
review of the Plan, as well as a few members in particular: Pam Palmisano, Gerard Eads, Peter Ungar, 
and Fred Keithley. 
 
Interoperable Communications Consultant. Chairman Scrivner informed the Committee that 
NCTCOG has commissioned RCC Consultants Inc to develop recommendations leading to immediate, 
intermediate, and long-range solutions to effective interoperable communications. RCC will meet with 
as many public safety agencies as possible during its development of the recommendations. 
 
Federal Agency Assistance. Chairman Scrivner also informed the Committee of a meeting on June 
30 during Department of Justice representatives met with many public safety personnel at NCTCOG to 
determine interoperable communications needs. The intent of the meeting was to determine whether 
the region was prepared to implement interop solutions immediately. DOJ made the offer to fund and 
implement whatever solution was feasible for the region, and do so now. Public safety representatives 
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needed more time to review the matter. DOJ said that it would return later in the year once local 
representatives had developed consensus.  
 
SEIC Informational Item. Robert Pletcher, Chairman of the Texas Interagency Radio Work Group, 
complimented Region 40 for achieving a milestone, approval of the 700 MHz Plan.  Mr. Pletcher 
informed the Committee that Capitol Area Planning Council received funds to pilot an interop project 
using emerging technology. 
He mentioned also, that DPS would be responsible for managing 700 MHz interop channels. He stated 
that the TEIC Board will be composed of state agency representatives and the Chairs of the regional 
communications bodies, like Region 40.  
 
4.9 GHz. Chairman Scrivner indicated that local public safety agencies could license for their 
jurisdictional area. Also, he said that the regions need to develop plans on the use of the channels, 
even though jurisdictions do not have to have a license. Chairman Scrivner asked for a volunteer to 
chair the 4.9 GHz planning committee. No volunteers were immediately identified. 
 
Other Business: Project 25 was discussed briefly by Chairman Scrivner. He indicated that HB 1, says 
that grant funds should be spent first on Project 25 equipment. He asked if the region should adhere to 
this standard or evaluate its use on a case-by-case basis, since the terminology is permissive. Chief 
Varner, Carrollton Fire Department, stated that P25 is not compatible with Smart Zone, their system 
and that it is not flexible to use across the board. It was agreed that Region 40 would monitor the 
situation. 
 
Fred Keithley thanked Chairman Scrivner for his leadership in developing the 700 MHz Plan, as well as 
the Committee members who provided much assistance towards its completion. 
 
There being no further business, the Committee adjourned.  
 
 
Respectfully submitted, 
 
 
Fred Keithley, 
Director of Community Services, NCTCOG 
Region 40 Coordinator 
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AGENDA 
REGION 40 COMMITTEE MEETING 
TUESDAY DECEMBER 2, 2003 
COLLIN COUNTY SHERIFF’S OFFICE 
2:00 P.M 
 

 
WELCOME  
 
APPROVE MEETING SUMMARY FROM JULY 17, 2003 
 
PRESENT FINAL 700 MHz PLAN 
 
CONVENE 4.9 GHZ COMMITTEE AND APPOINT CHAIR 
 
PRESENT ABBREVIATED INTEROPERABLE COMMUNICATIONS PLAN 
 (FULL PLAN WILL BE PRESENTED DECEMBER 9, 1:30, NCTCOG OFFICES) 
 
DETERMINE LOCATION AND DATE OF NEXT MEETING 
 
OTHER BUSINESS  
 
ADJOURN 
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SUMMARY OF REGION 40 MEETING 
 
DECEMBER 2, 2003 

 
COLLIN COUNTY SHERIFF’S FACILITY 

 
 

Region 40 Chairman Dan Scrivner, welcomed the attending members of Region 40 and called the 
meeting to order at 2:00 p.m., December 2, 2003. Mr. Scrivner then asked for a motion to accept the 
Summary (minutes) of the July 17, 2003 meeting. Gerard Eads, City of Arlington, motioned to accept 
the Summary. Pam Palmisano, Collin County Sheriff’s Department, seconded the motion which passed 
unanimously. 
 
Presentation of Final 700 MHz Plan. 
 
Chairman Scrivner announced that, with the exception of some minor additional material, the Plan has 
been completed. He mentioned that one major item still remaining is to seek approval from the 
surrounding regions; Regions 04, 18, 34, 49, 50, 51, and 52. He pointed out that several of the regions 
had not started the planning process and that Region 40 would request a waiver from the FCC to 
activate the Plan without approval from Regions 4, 34, 51, and 52.  
 
He thanked the Chairs of the subcommittees; Pam Palmisano, Implementation/Outreach; Gerard Eads, 
Interoperable Communications; and Peter Ungar, Technology and Planning, and their subcommittee 
members who worked on the various sections of the Plan.  He then thanked Fred Keithley for his work 
in coordinating the plan development process and brining the Plan’s sections together into one 
cohesive document. Mr. Scrivner asked if there were questions or comments on the Plan. Hearing 
none, he addressed the next agenda item. 
 
Convene the 4.9 GHz Committee and Appoint a Chairman 
 
Chairman Scrivner introduced the next item and pointed out that Region 40 should develop a plan on 
the use of 4.9 GHz spectrum. He appointed Ron Goldsmith, City of Plano, to Chair this effort and ask 
others to assist. Mr. Scrivner indicated that the State will license these channels. He was asked when 
the plan will be due and replied that the rules are found in the rule-making documents of the FCC.  
 
Abbreviated Presentation of Interoperable Communications Plan 
 
Chairman Scrivner indicated that the North Central Texas Council of Governments had commissioned 
RCC Consultants to assess the interoperable communications needs of the 16-county NCTCOG region 
and develop recommendations which would assist local public safety agencies in achieving 
interoperability. He mentioned that the Report is nearly complete and that many good systems have 
been identified to help remedy interoperable communications weaknesses. He announced that the 
Report would be presented December 9 at 1:30, NCTCOG offices, Arlington, Texas. The consultant will 
respond to questions from public safety officials and other interested persons attending the meeting. 
 
 
 
 
 



Region 40 700 MHz Plan  / Central and North East Texas 
Gerard Eads, Chair / Voice: 817-459-6151/ Email: Gerard.Eads@arlingtontx.gov 

 
 

Revised 04/06/2006 
 

Determine Location of Next Meeting 
 
Chairman Scrivner indicated that it was his intent to hold Region 40 meetings at locations throughout 
the Region 40 area and that the next meeting may be held in an East Texas area to be announced. The 
meeting will be held in sometime in the first quarter of 2004. 
 
Other Business 
 
Mr. Scrivner asked if there were other business that members of Region 40 wished to discuss. Hearing 
of none, the meeting was adjourned at 2:45 p.m. 
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